                                         Fair Haven Library Board of Trustee’s Annual Meeting
                                                                        January 6, 2021

The annual meeting of the Fair Haven Library Board of Trustee’s was called to order at 5:00 PM by President Henry Spang.  Trustee’s present were Matt Osterhaudt, Randy Lawrence, Joan Spang and Director Allen Tompkins.  Trustee Jean Wilkinson was excused for travel.  No public attended.
Hank asked for a motion to accept the agenda, Matt so moved, Randy second, motion carried unanimously.
SECRETARY’S REPORT:  Minutes of the Oct. 5, 2020 meeting were E-mailed to Trustees Oct. 13.  Also, Minutes of the “Special” meeting on Dec. 21, 2020 meeting were E-mailed to Trustee’s on Dec. 28.  Matt made a motion to accept both minutes, Randy second, motion was passed unanimously.
ELECTION OF OFFICERS:  Hank asked if the present Board Officers were willing to continue serving.  All said they were – officers presented are:
                                              President: Henry Spang
                                              Vice-President: Randy Lawrence
                                              Secretary: Joan Spang 
                                              Treasurer: Jean Wilkinson
Matt made a motion to accept the presented slate, Randy second, Motion passed unanimously.
TREASURER’S REPORT:  Jean E-mailed her report prior to the meeting.  The report was reviewed.  Joan motioned to accept the report, Randy second, motion passed unanimously.
DIRECTOR’S REPORT:  Allen submitted his report to Trustee’s prior to the meeting – it is attached.  Allen commented on the following:
            #2.  Money is available to FH Library from the “CARE ACT” through FLLS will be $523.  We have until June 21 to apply and receipts must accompany our request.
            #4.  Allen demonstrated the “Creative Bug Database” which allows patrons to access 1000 Arts and Craft Classes on line from home or the Library using their patron account and pin.  Cost is $500/year and available 24/7.  Everyone agreed it is a good program but we should try it for one year and evaluate its usage at that time.
           #7.  Chromebox replaces one Laptop and allows Allen to help patrons with telehealth visits with Dr’s. by Dialing 211.  Patron must make arrangements with Allen for assistance.
PRESEDENT’S REPORT:  Report was E-mailed prior to meeting and is attached.  Also attached are final revisions of updated and new policies required by FLLS.
OLD BUSINESS:  Hank and Allen are looking for a donation of gravel for the North side of the Library before summer programs begin.  Allen will check with Town of Sterling.
NEW BUSINESS:  Matt and Hank will contact the Village Clerk to renew their Oaths of Office for the next 5 years.
        Hank remined everyone we will need to have a “Special” Board meeting in Feb. to accept the End of Year report before it is sent to FLLS.  Linda will assist Allen.
        Board Meetings for 2021 will be held April 7, June 9, and October 6.     5:00 PM in the Library
Hank asked if there was any further business at this time.  As there was none, Matt motioned to adjourn, Joan second, motion passed unanimously.
Meeting Adjourned at 5:45 PM.

Respectfully Submitted,
Joan Spang



Jan 12, 2021 – Correction of Minutes Jan. 6, 2021
Allen has made the following corrections to the Minutes:
    #7.  Allen has agreed to include allowing telehealth visits as a new service at the Library.  Patrons would have to schedule time with the Director in order to access telehealth services at the Library.  Allen has provided this information to 211 as they will be a referral source for patients and physicians.

   #8 Chromebook has been purchased and replaces one of our existing patron laptops.
  
